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Note: This is a modified version of the Partnerships for Training decision-making framework used by the Association of Academic Health Centers.

	Step 1: Identify Issues

	Clearly and objectively define the issue or issues involved with this situation.

	
	














	Step 2: Clarify Personal and Professional Values

	Identify your personal values, professional values, and the values of others as they relate to the situation.

	
	Your Personal Values


	




	
	Professional Values


	




	
	Values of Others Involved


	




	Step 3: Clarify Influencing Factors and Barriers

	Gather and review additional information from the setting

	
	Environmental Factors
	




	
	Barriers
	







	Step 4: Identify guiding ethical and legal principles.

	List professional standards of practice and laws related to the rights and obligations of all involved.

	
	Standards of Practice
	




	
	Legal Guidelines & Principles
	




	Step 5: Analyze Alternatives.

	Consider all possible alternatives by analyzing the arguments for and against each action, as well as their possible outcomes.

	
	Option:



	
	Arguments for:
	





	
	Arguments against:
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	Arguments against:
	






	Step 6: Find Common Ground

	Review alternatives, in an effort to gain consensus or compromise. Identify possible trade-offs.

	
	













	Step 7: Decide and Act.

	Document your decision and rationale. Create an action plan.

	
	Resolution
	





	
	Rationale
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	1.

2.

3.

4.

5.

6.

7.

8.

9.

10.



	Step 8: Assess Outcomes.

	Evaluate both the process and outcomes of your decision making in order to track creative solutions, unanticipated consequences, and overall satisfaction with the results of the plan of action by all of the parties involved.

	
	Creative Solutions Found





	
















	
	Unanticipated Consequences
	
















	
	Overall Satisfaction with Outcomes
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